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 Guide to Working

With Your Architect

Custom residential projects including new homes,

additions, and renovations.
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Welcome

Designing and building a custom residential project is a deeply personal,

collaborative, and rewarding endeavor. Whether you are constructing a new

dream home from the ground up or breathing life into an older structure

through a substantial addition or renovation, our studio's objective is to guide

you with clarity and confidence.

This document demystifies the architectural process. It outlines our

methodology, delineates responsibilities, and illustrates how we integrate

sustainable, resilient, and green building practices to ensure your home is

elegant, efficient, and enduring.

“Good architecture is the result of a

rigorous process, a clear vision, and a

trusted partnership between client and

architect.”



Project Roadmap

A comprehensive overview of the sequential phases required to take your

custom home from an initial concept to final occupancy.
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Phase 1: Discovery + Visioning

Phase 2: Existing Conditions + Pre-Design / Feasibility

Phase 3: Schematic Design

Phase 4: Design Development

Phase 5: Construction Documents

Phase 6: Permitting + Agency Coordination

Phase 7: Bidding / Negotiation / Procurement Support

Phase 8: Construction Administration

Phase 9: Punch List + Substantial Completion

Phase 10: Project Closeout + Move-In Support
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PHASE 7

Procurement
Soliciting bids or refining negotiated pricing

with preferred builders. Analyzing proposals to

ensure comprehensive coverage,

transparency, and alignment with the project

budget.

CLIENT  ARCHITECT  CONTRACTOR

PHASES 8 -  9

Construction

& Punch

Shovels in the ground. The architect provides

active site observation, answers RFIs, reviews

payment applications, and ultimately executes

a rigorous punch list to guarantee design

intent.

CLIENT  ARCHITECT  CONTRACTOR

PHASE 10

Project

Closeout

Final inspections, certificate of occupancy,

handover of system warranties, and operational

training for the home's high-performance

elements.

CLIENT  AUTHORITY  CONTRACTOR
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The Ten Phases of Design &

Construction

01 Discovery + Visioning

WHAT HAPPENS

We meet to discuss your lifestyle, programmatic needs, aesthetic

preferences, and financial parameters.

WHAT YOU CAN EXPECT

A deep dive into how you live, cook, entertain, and relax.

DECISIONS TO MAKE

Confirming the general scope of work, essential program, and target budget.

TYPICAL ARCHITECT DELIVERABLES

A project brief, preliminary schedule, and formal proposal.

SUSTAINABILITY + RESILIENCE OPPORTUNITIES

Establishing high-level green goals (e.g., targeting Net Zero readiness,

passivhaus principles, or specific certifications).

HELPFUL TIP

When sharing visual inspiration (magazines, online boards), explicitly

articulate why you are drawn to an image—is it the light, the material,

or the volume?



02 Existing Conditions + Pre-Design / Feasibility

WHAT HAPPENS

For renovations, we meticulously measure your existing home. For new

builds, we analyze the raw land, topography, and execute a comprehensive

zoning and setback review.

WHAT YOU CAN EXPECT

Our team conducting on-site documentation, often utilizing 3D scanning or

laser measurements.

DECISIONS TO MAKE

Approving the feasible scope based on strict zoning realities.

TYPICAL ARCHITECT DELIVERABLES

As-built drawings, baseline 3D models, and a zoning analysis report.

SUSTAINABILITY + RESILIENCE OPPORTUNITIES

Conducting a solar path analysis, prevailing wind studies, and planning for

existing mature tree preservation.

HELPFUL TIP

Procure a professional property survey early. It is a strict requirement

for almost all custom residential permitting and site design.



03 Schematic Design

WHAT HAPPENS

We translate the program into initial floor plans and massing models,

exploring layout, scale, and spatial relationships.

WHAT YOU CAN EXPECT

Reviewing architectural sketches and conceptual 3D massing. Early models

may appear rudimentary as we focus on volume over detail.

DECISIONS TO MAKE

Selecting a preferred layout and architectural direction to advance.

TYPICAL ARCHITECT DELIVERABLES

Draft floor plans, conceptual elevations, and preliminary narratives.

SUSTAINABILITY + RESILIENCE OPPORTUNITIES

Designing compact, efficient layouts to minimize heating/cooling loads and

optimizing window placement for natural daylighting.

HELPFUL TIP

Focus your feedback on the sequence and flow of the rooms rather

than specific material finishes, which come later.



04 Design Development

WHAT HAPPENS

The schematic concept is refined into a definitive design. We select

materials, specify windows, layout cabinetry, and coordinate with structural

and MEP engineers.

WHAT YOU CAN EXPECT

Detailed discussions and presentations regarding interior elevations, tile

layouts, plumbing fixtures, and lighting design.

DECISIONS TO MAKE

Finalizing finishes, exterior cladding, millwork intent, and major building

systems.

TYPICAL ARCHITECT DELIVERABLES

Detailed architectural plans, interior elevations, preliminary finish schedules,

and coordinated consultant backgrounds.

SUSTAINABILITY + RESILIENCE OPPORTUNITIES

Specifying robust continuous insulation, thermally broken windows, and high-

efficiency HVAC equipment.
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05 Construction Documents

WHAT HAPPENS

We translate the approved design into highly technical blueprints and

specifications required by contractors for accurate pricing and construction.

WHAT YOU CAN EXPECT

A quieter period of rigorous drafting, detailing, and engineering coordination.

DECISIONS TO MAKE

Very few. Your primary role is to review the final, comprehensive document

set for approval.

TYPICAL ARCHITECT DELIVERABLES

A full architectural and engineering drawing set (often 50+ pages for a

custom home).

SUSTAINABILITY + RESILIENCE OPPORTUNITIES

Detailing meticulous air-sealing strategies and moisture management

systems within the wall assemblies.

HELPFUL TIP

These documents are highly technical. Rely on us to guide you

through them rather than feeling overwhelmed by the structural

details.



06 Permitting + Agency Coordination

WHAT HAPPENS

The technical drawings are formally submitted to the local building

department and relevant review boards.

WHAT YOU CAN EXPECT

Waiting. The municipality will review the plans for code compliance and

typically request minor clarifications or revisions.

DECISIONS TO MAKE

Providing authorization and processing permit application fees.

TYPICAL ARCHITECT DELIVERABLES

Permit application sets and formal written responses to municipal comments.

SUSTAINABILITY + RESILIENCE OPPORTUNITIES

Submitting required energy code compliance reports, such as HERS ratings

or specific local green building checklists.

HELPFUL TIP

Municipal review timelines are unpredictable and outside of the

architect's or builder's control. Patience is essential.



07 Bidding / Negotiation / Procurement Support

WHAT HAPPENS

We assist in soliciting pricing, comparing builder proposals, and supporting

contractor selection. If a builder was engaged early, this phase focuses on

refining their negotiated pricing based on the completed documents.

WHAT YOU CAN EXPECT

Reviewing comprehensive spreadsheets of construction costs, allowances,

and builder qualifications.

DECISIONS TO MAKE

Selecting the winning contractor and executing the construction contract.

TYPICAL ARCHITECT DELIVERABLES

Bid leveling analysis, contractor capability reviews, and formal

recommendations.

SUSTAINABILITY + RESILIENCE OPPORTUNITIES

Ensuring the selected contractor has demonstrated experience executing the

specific green building standards detailed in the plans.

HELPFUL TIP

The lowest bid is frequently not the most accurate bid. Prioritize

transparency, completeness, and communication style.
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09 Punch List + Substantial Completion

WHAT HAPPENS

As construction concludes, we conduct a meticulous walkthrough to identify

any incomplete, defective, or incorrect items—compiling the official "punch

list."

WHAT YOU CAN EXPECT

A detailed inspection noting minor aesthetic flaws, missing hardware, or

system adjustments.

DECISIONS TO MAKE

Formally agreeing that the home is ready for its intended use (Substantial

Completion).

TYPICAL ARCHITECT DELIVERABLES

The comprehensive Punch List document.

SUSTAINABILITY + RESILIENCE OPPORTUNITIES

Verifying that all HVAC systems have been properly commissioned and

balanced for optimal indoor air quality.

HELPFUL TIP

Resist the urge to move furniture in until the punch list is largely

complete to avoid damage and allow trades to finish their work

efficiently.



10 Project Closeout + Move-In Support

WHAT HAPPENS

Final municipal inspections are passed, the Certificate of Occupancy is

issued, and contractor warranties are handed over.

WHAT YOU CAN EXPECT

Receiving a comprehensive binder of appliance manuals, system operations,

and the keys to your new home.

DECISIONS TO MAKE

Processing final retainage payments and celebrating the culmination of the

process.

TYPICAL ARCHITECT DELIVERABLES

Closeout checklist, warranty and maintenance turnover guidance, and final

completion coordination.

SUSTAINABILITY + RESILIENCE OPPORTUNITIES

Participating in training on how to properly operate and maintain your new

high-performance home systems.

HELPFUL TIP

Retain your closeout binder and as-built drawings in a safe location;

they are invaluable for future maintenance or future additions.
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KSX ARCHITECTURE
HIGH PERFORMANCE ARCHITECTURE

 An Enduring Partnership

Thank you for reviewing this methodology. Designing and

constructing a custom residence is a significant, complex

undertaking, and we are deeply honored to serve as your

trusted advisors, designers, and advocates on this journey.

READY TO TAKE THE NEXT STEP? LET'S BEGIN.
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